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The Hambleton & Richmondshire Pupil Referral Service mission 
statement 
 
The aims of the service are: 

 To work in partnership with local mainstream schools at secondary phase 

to prevent permanent exclusion 

 To work in partnership with other support agencies e.g. CAMHS, social 

care, early help. 

 To prepare students for and support them through reintegration (to either 

mainstream or special school) following a permanent exclusion 

 In the case of students in Key Stage 4 who cannot return to mainstream 

school, work to gain qualifications, access work experience placements 

and the successful transition of students from Year 11 to either continued 

full-time education at Key Stage 5, work based training or employment 

 
As we continually strive to provide a safe, healthy, happy and stimulating 
environment for learning, we endeavour to: 
 

 Improve attendance 

 Improve behaviour, where necessary, and maintain good behaviour 

 Build confidence and self-esteem 

 Develop self-awareness 

 Develop the skills to work with people in different contexts 

 Provide a personalised curriculum for each student according to 

their needs 

 Consider the holistic needs of each student in our planning  

 

Behavioural aims 
 
The staff across the service will expect all students to behave in a manner which 
will ensure that their transition either back to mainstream or special education or 
to post 16 education, training or employment is successful and enable them to 
achieve their best in all areas of the curriculum. 
 
This will be achieved by: 

 A clear, explicit structured day reinforced by routines 

 A clear system of consistent rewards and consequences 

 Consistent expectations from all staff 



 

 

 The development of a good, trusting relationship with staff (all 
students will have a key worker) 

 Access to an appropriate broad and balanced curriculum which is 
personalised, including vocational opportunities where appropriate 

 Raising self-esteem and confidence 

 Developing a good, working relationship with parents/carers 

 Developing a good working relationship with other agencies 
working with the student 

 Staff offering a good role model of co-operative and positive 
behaviour 

 
and by encouraging students: 

 To behave in a socially acceptable manner in all situations 

 To behave respectfully towards all with whom they come into 
contact 

 To acknowledge the rights and responsibilities of others as well as 
their own 

 To reflect on and better understand their own and others’ behaviour 

 To manage their own emotions 
 

Equal Opportunities 
 
In accordance with North Yorkshire County Council policy, staff from The 
Hambleton & Richmondshire Pupil Referral Service believe that all children, 
irrespective of class, ethnicity, religion or belief, gender, sexual orientation or 
special educational needs should have equal access to all areas of the 
curriculum offered. Our service’s policy should take account and make use of the 
cultural diversity within our service and we aim to develop the potential of all our 
young people, including those with additional learning difficulties by: 

 Addressing their social, emotional, behavioural management and 
mental health needs 

 Targeting their areas of academic difficulties 

 Helping them to have more confidence in themselves 

 Developing their self-esteem 

 Ensuring any students with limited mobility have access to and 
within the building 

 Focusing upon the specific needs of the smaller number of specific 
groups who may be on the roll at the Centre 

 

 
Student Histories 
 
The students that attend The Hambleton & Richmondshire Pupil Referral Service 
are either: 

 Permanently excluded from mainstream school 



 

 

 On an intervention package from a mainstream school 

 Awaiting a school place 

 
In many cases, the students’ self-esteem and confidence as positive learners will 
have been damaged. This requires sensitive and skillful handling in order to 
prepare the students to reintegrate back into a mainstream placement or 
whatever setting is deemed appropriate. We aim to provide an appropriate 
setting to promote this and develop resilience in our learners. 
 

Expectations 
 
Staff have been trained in the Pivotal Approach to behaviour management.  This 
is based on the five pillars of Pivotal practice: 

 Consistent 

 Calm adult behaviour 

 First attention to best conduct 

 Relentless routines 

 Scripting difficult interventions and restorative conversations 

Staff also use the Thrive Approach in conjunction with the above to address 
student behaviour through: 

 Attunement 

 Validation 

 Containment 

 Regulation 

Both Pivotal and Thrive support the practice of understanding behaviour as a 
communication tool.  Staff receive training in understanding this concept and 
work with students to better understand their emotional development and to 
develop resilience. 
 
In order to provide consistency throughout the PRS, community expectations are 
discussed, developed and agreed by staff. At the beginning of each new term 
/week and sometimes session, the expectations are re-affirmed with the students 
and reinforcement of the expectations is applied each day. Expectations are 
clearly displayed in each classroom and in the individual target book for each 
student.  References are routinely made to the displayed expectations. 
Throughout the day, expectations are regularly discussed with students as part of 
all lessons. 
 

Community expectations 
 
Our community expectations within the classroom relate to both behaviour and 
learning. Our expectations of all our students are as follow: 
 



 

 

Pride 
Respect 
Safety  
 
In practice, what this means is students are expected to: 
 
Pride            Show pride through your work, uniform and behaviour, both in and 

out of the building.  
Respect        Be respectful to staff by being polite and ensuring your language is 

appropriate. Be respectful to other young people by allowing them 
to work undisturbed. Be respectful to the building and the learning 
environment. 

Safety          Follow instructions, remain in your lesson and engage with learning 
tasks. Move around the building in a safe way.  

 
 

Monitoring learning and behaviour 
 
Students will receive lesson points for each of the above community 
expectations, as well as two personal targets. 
 
Students will receive points per lesson as follows: 
 
 2 points = expectation/target achieved 
 1 point = expectation/target partly achieved 
 0 points = expectation/target not achieved 
 
Students can earn up to 10 points per lesson and up to 300 points per week. 
 

Rewards 
 
Students will receive positive praise: phone call home, post card home and 
bespoke reward experiences or vouchers. 

 
 There is the opportunity to receive ‘bonus points’ for going ‘above and beyond’ 
expectations (for example: helping clear up at the end of break, supporting other 
students in lessons etc). 
 

Consequences 
 
Consequences are used in conjunction with the system of rewards. The most 
important strategy through which the aims of the service are achieved is the full 
and proper recognition of achievement – both behavioural and academic. 
 



 

 

However, it is recognised that, at times, a consequence may be necessary. 
Consequences will be given for repeatedly not meeting the community 
expectations.  Consequences need to be logical and relevant to the expectation.  
For example, damaging property will involve repairing the damage or payment for 
it.  Restorative conversations would be a logical consequence for confrontation. 
Refusal to work in a lesson may involve staying later to complete the work.  All 
our students present with different needs. Consistency is achieved through 
addressing the behaviour.  Staff support students to be accountable for their 
behaviour and work with them to address issues. 
 
 
 

 
Ultimate consequence 
 
At times, if necessary, the behaviour of students may warrant a fixed term 
exclusion. However, at The Hambleton & Richmondshire Pupil Referral Service, 
we aim to keep this response to a minimum, bearing in mind the previous 
histories of our students.  Exclusions are kept as short as possible and may 
involve a review of the individual’s timetable and the support required. 
 

Examples of strategies used at The Hambleton & Richmondshire 
Pupil Referral Service: 
 
At The Hambleton & Richmondshire Pupil Referral Service, we focus primarily 
upon intervention, de-escalation and upon giving individual students the 
necessary skills needed to self–manage in their current educational setting, in 
their new mainstream/special school once reintegrated, at any external providers 
they might access whilst at The HRPRS, and in their post 16 placement if they 
remain with us until the end of Y11. Strategies are devised on an individual or 
collective need. The communication of strategies and dissemination of good 
practice are key issues when working with students with challenging behaviours 
and the daily debrief and weekly staff meetings usually provide the forum for this. 
 
Examples of strategies used at The Hambleton & Richmondshire Pupil Referral 
Service : 
 

 The consistent application of the service’s points system in relation to 
expectations 

 Challenge unsafe and harmful behaviour with a calm, firm approach 

 The visual system (displaying the expectations in key areas) 

 Distraction and humour 

 Using students as role models for their peers  

 Tactical ignoring of behaviour, when appropriate 



 

 

 The use of ‘take up time’ – time given to a student in order for them to 
modify their behaviour. 

 Choices given to the student and also the fact that they are choosing the 
resulting reward/consequence based upon their choice of behaviour being 
clearly explained to them. 

 Contacting parents/carers – to discuss the student’s behaviour  

 Refer to the appropriate section of this policy 

 Restorative practice approaches. 

 Formal meetings between students and the Head Teacher/Deputy   Head 

 1:1 sessions with key workers 

 Formal meetings with parents/carers and the student 
 
This is not an exhaustive list of strategies used by staff, but an example of the 
many varied ways that staff attempt to meet the needs of our students. 
 

Responsibilities of The Hambleton & Richmondshire Pupil 
Referral Service staff team 
 
We, as PRS staff, are aware of the fact that we are role models for our students. 
As such, we aim to: 
 

 Model respect for each other and for our students 

 Support our colleagues in dealing with challenging situations 

 Use the Thrive approach of vital relationship functions (attune, validate, 
contain, calm and soothe) 

 Use the Pivotal Approach to behaviour management 
 

Responsibilities of parents/carers 
 

 work in partnership with staff to ensure good behaviour  

 inform staff of any concerns  

 respond to concerns raised by members of staff  

 ensure students come to school in uniform and prepared to work  

 

Certainty, predictability and security 
 
Students who have had a disruptive and fragmented school experience will 
usually need to feel secure and safe in order to learn and behave positively. They 
will need to feel that they are being managed effectively. This requires a school 
day which is structured around routines and predictable changes, both in the 
management of the service as a whole, as well as the delivery of the curriculum. 
Also essential is the need for consistency from all staff in response to a variety of 
situations leading to a system of rewards and consequences. 



 

 

We recognise that all of our students need to experience a certain amount of 
change in order to cope better when accessing external provisions or once they 
have left the service, and with the changes they experience in other aspects of 
their lives. Therefore, changes are planned for in the curriculum and daily 
routines, in order to give students varied and safe experiences. 
 

Links with parents and carers 
 
We aim to foster mutually supportive relationships with our students’ parents and 
carers. This is important because: 

 
 Many parents/carers’ past experiences with schools may well have been 

difficult 

 Good working relationships with parents/carers is a key factor in raising 
self-esteem and we endeavour to be welcoming to parents/carers in order 
to achieve our aim of co-operating with parents/carers 

 We have a duty to keep parents/carers informed of their child’s progress 
 

We endeavour to do this by: 
 

 Regular meetings 

 Termly reporting to parents/carers 

 Regular phone calls to and from home 

 Letters and notes and postcards home 

 Home-school agreements – a ‘contract’ for new admissions to record the 
expectations and responsibilities of both the service and home 

 Having parent/carer representation on the Management Committee 

 Encouraging parents/carers to drop in on a regular basis or to see tutors 
or members of the SLT 

 Encouraging and supporting parents/carers to assume a more positive 
relationship with their child. 

 Offering informal support and advice in regard to the successful 
management of their young person at home. 

 Information is posted on our website and Facebook page 

 Work effectively as part of a multi-agency team when appropriate 

 

Use of physical intervention 
 

See separate Positive Handling Policy 
 

Evaluation of policy 
 
This policy will be considered to be working successfully if: 
 

 There is a calm working atmosphere in the classrooms 



 

 

 Young people conduct themselves around the PRS in an orderly manner 

 Young people feel happy, confident and secure in the PRS 

 Parents/carers are aware and confident in how the PRS operates the 
Behaviour Policy 

 Students are making good progress in relation to our assessments of their 
individual needs. 

 Students make the successful transition to mainstream/special schools, 
external providers and post 16 education, employment or training 

 There is a low incidence of fixed term exclusions 
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